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[bookmark: _Hlk162000595] Church Broughton Community Hall Management Committee
Meeting Notes
Friday 14th November 2025 14.00

1. In attendance: Christine Prince (note taker), Jane Spalton, John Thorpe, John Weil (Chair)

2. Apologies received: Sue Jones

3. Previous minutes were agreed as a true and accurate reflection of the meeting.  
· Jane has put the public liability insurance document on the notice board.
· John has compiled a table for easy identification of due dates for inspections etc.
· Sue has checked with Malcolm and he will buy the Christmas tree as before. 
· We agreed the cooker warning notice was probably unnecessary.

4. Incidents reported
· Jane has reattached the child lock on the cleaning materials cupboard door.
· The vacuum cleaner has been reported on 9/11 as having “stopped working”. [Later users have had no problem with it.]

5. Finance report 
· Sue was not present but said in advance of the meeting that we are ahead of budget for the year

6. General admin etc: Cleaning rota, regular inspections, risk checks 
· All running smoothly. 
· Sundry purchases (loo paper, kitchen paper) bought from donations.
· The intermittent problem with the porch light can be lived with.

7. Update from refurbishment group rep
· The water main has been sorted.
· We are awaiting a final review of the input from builders – the project managers are looking at it.

8. Policy on Hall hirers over-running 
· We agreed hirers over-running would be a problem if it impacted another booking.
· Otherwise we agreed we would tolerate minor infringement unless a hirer blatantly under-books.
· We should monitor and look out for reports of any issues.


9. [bookmark: _GoBack]Arrangements for Christmas Lights switch on Sunday Dec 7th 4.30-6.30pm (lights 5.00pm)
· Jane provided each of us with an event checklist.
· Jane has already added it to the November Calendar and will do the same for December
· John W will advertise on the village WhatsApp and email week beginning Nov 17th and going forward.
· Christine will draft a poster and put it on the village notice boards.
· Bunting will remain up from the Craft Fayre and Christmas table cloths are in the fridge.
· We will ask for donations rather than charge.
· We will cater for around 60 people, using both halls.
· Dan’s string quartet will play in the old chapel, playing from 4.30-5.30.
· Jane will organise most of the food and serving stuff
· Carole will provide gluten-free mince pies.
· Christine will provide sausage rolls.
· We will have mulled wine, non-alcoholic punch, hot chocolate and squash to drink, all organised by Jane.
· We decided against nibbles but biscuits would be available for children.
· We will have a raffle, Jane will provide tickets, Committee will each bring a prize.
· Christine will enquire about carol sheets from church.

10. Any other business
· John T has the keys that were previously in Malcolm’s possession. 
· Carole Twells has volunteered to re-join the Committee and will take on some of her previous responsibilities.
· Electrician booked 17 Nov pm to fix the RCD protection to the two socket circuits and issue a new certificate

11. Date, time and place of next meeting: 26th January 2026 3pm in the Hall.
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