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 Church Broughton Community Hall Management Committee 

Meeting Notes 

Friday 18thth November 2024 14.00-15.45 

 

1. In attendance: Sue Jones, Carole Twells (note taker), Dan Pedley, Christine Prince (Chair) 

 

2. Apologies received: John and Jane 

 

3. Previous minutes were agreed as a true and accurate reflection of the meeting. 

 

4. Incidents reported – no incidents or new faults have been reported since the last meeting.  

 

5. Finance report  -   

• Monthly Bookings – Sue reported that she is behind with the invoicing. We have a 

few bookings for the rest of this year plus pantomime rehearsals going into next 

year. 

• Revenue – According to spreadsheet - We had £64 income from bookings in 

September, in October £60 from online safety training, £160.48 from coffee morning 

and £375.67 from wine tasting plus £40. Dan will send the spreadsheet out to the 

committee. Predicted revenue for November £384 in hall hire, December £172 

• Costs incurred – no unexpected costs over the last month 

• Remaining Budget – On target to make a surplus in this financial year even without 

shop rent for Jan-March. Expenditure £970 to date including electricity, Income 

£2948 YTD 

• Electricity use – expected costs are £1400 for the year due to signing up for fixed 

deal 

• Petty cash -  Carole met with Helena and has the petty cash, unused from last 

financial year, totalling £68.38. She suggested we use this for smaller expenses until 

used up. Helena advised that it is likely there will be no petty cash moving forward 

as Parish Councils nationally will not be issuing any. Any petty cash not spend by the 

end of February will need to be returned to her for consolidation. In future all 

receipts to be forwarded to Helena who will then seek approval for payment at the 

monthly PC meetings which are the first Thursday in the month. All receipts need to 

have a VAT number if applicable so she can claim this back. She does need to have 

the original receipts. Dan says he is happy to take any receipts to the PC meetings if 

that make it easier. 

 

6. Review of action plan from previous meetings – (actions recorded on action sheet) 

2 – Carole will look at models for future running of the hall, not had time to do this yet but will 

do this in the new year. She and John are attending an event in Matlock on 6th December which 

may be helpful. Dan said he thought there were 2 options he is aware of. Continue to be PC 

owned, Parish Council is the sole trustee therefore with management by committee members. 

PC gets VAT relief and can include a precept on the council tax. Alternatively, the hall can 
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become a registered stand alone charity with its own trustees. There will probably be 

differences with these options around fundraising capabilities. 

12 – Carole has discussed petty cash with Helena as above. 

Dan has installed the leaflet holder outside next to the postbox. Carole is keeping this topped up 

with booking forms. 

Ivan still providing signage for letter box 

Second key safe installed and in use for shop. 

44 – Jane has now got a signed copy of the PAT testing inventory from the electrician. 

Carole has used the inventory to start to create a simple checklist of what electrical items need 

checking and how often She also has revisited the HSE documentation advising on this and put 

together a short piece of information that any of us can use to check the equipment when 

necessary. Carole felt it was sensible to complete this piece of work after the shop had closed 

and vacated the hall as there may be some changes to take into account. 

92 – No change to leaking from stop tap. We discussed if there could be a leak from a pipe that 

isn’t visible as Jane found a damp patch in the chapel room in the corner backing onto the toilet. 

We all felt as the plumbing will all be renewed at the refurbishment it is not economical to try to 

rectify unless the leak becomes much worse. 

95 – Fire risk assessment still needs documenting in a usable way – John has been sent the 

previous document 

103 – The people John thought might be interested in joining the committee have been 

approached and they were more interested in helping with the shop rather than the hall in 

general. Carole has communicated with them and thanked them for their reply. 

105 – The fire extinguishers have been serviced and the invoice paid. 

106 – Dan has looked at the volunteer list and feels there are several people he could approach 

to help at the hall. Carole to forward the list to the rest of the committee to do same. 

107 – Dan has communicated with Rona and the PC are able to affiliate. 

There is a fee and the year runs from January to December so Dan felt we should affiliate in the 

new year. Once affiliated RAD can offer support and advice to us. 

Carole reminded everyone that 17th-21st March is Village Halls week and we should have this in 

our diaries. Carole has registered us. 

108 – Dan attended the funding fair. He spoke to reps from the National Lottery and Severn 

Trent Water. 

109 – The second key safe was fitted and has been in use by the shop since September. 

110 – The coffee morning went ahead as planned on 14th September  
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7. Update from Village Shop rep   - Christine reported that the village shop is winding down. 

They are selling off their stock with plan for closure by end of year. The plan is that fridges 

and other items will be returned to their original owners and beer crates and shelving will be 

stored in the giraffe house. 

8. Plan of action after shop closure – without the shop rental next financial year we will need 

to look at ways of recouping that income from elsewhere. We briefly discussed about pricing 

structure if we are to rent out the chapel room. This could be either as a separate room or as 

a combined room with the school room. If hiring both rooms out together possibly charge 

£12/hour in total. We will need to consider installing some temporary heating if the chapel 

room is to be hired out. Dan said he will look into options. 

We agreed that we need to encourage other groups and individuals to organise events that 

could use the hall on a regular basis. 

 

9. Update from refurbishment group rep – Dan reported that detailed construction drawings 

have been completed and 4 potential builders have been contacted, 2 of whom have been 

to see the job. Formal tenders are being sought. Hoping to approve at Decembers PC 

meeting. 

We are through Gate 1 for National Lottery funding of £150k. This is a positive sign. Gate 2 

submission needs to be done Feb-March.  

Approximately £31-32K has been ring fenced in the PC budget. The precept is repaying the 

original purchase cost of the building. 

 

10. Any other business –  

Carole sent a thank you note to Di and Steve for cleaning the carpet. 

Carole responded to Emma and Stephen Roderick following invite to join hall committee 

Carole raised that the holly hedge at the back of the building could do with trimming and 

asked if anyone would be willing to do it. Dan said he would but possibly not til after 

Christmas. (post meeting note: Carole suggested to Dan we send a message out to village to 

ask if anyone would be willing to cut the hedge for us, which was done) 

Carole said that the main risk assessment is due to be renewed. She felt that it would be 

best to wait until the shop had vacated the building. She will go back to the original HSE 

documentation and start a new assessment in the new year. 

Christmas tree light switch on – event on 1st Dec. All can help. Decided on mulled wine – Dan 

said he could provide some wine, mince pies and savoury snacks with squash for children. 

Raffle - £1 per ticket and all happy to donate a prize. Dan has arranged for a brass band, will 

bring a gazebo and set up maybe on Christine’s drive. Communicate via our Whatsapp group 

to arrange details. Malcolm is sorting the tree. 

 

 

 

11. Date, time and place of next meeting: Friday 31/01/25 at 14.00 – 16.00 in the Community 

Hall – Dan to chair next meeting 

Christine closed the meeting at 15.45pm 

 


