CHURCH BROUGHTON MANAGENT COMMITTEE ACTION SHEET FROM MEETINGS

From meeting 18-11-24

Shaded rows will be removed as they are completed/no longer required

Action Who by When by Outcome
2 Explore future options for managing the community hall and the pros and cons of different structures. | Carole April
Attend networking event in Matlock Carole and John | 6" Dec
12 | Bookings —
Further discuss treasurers role with Helena specifically petty cash Carole Completed
Mount leaflet holder next to post box Dan Completed
Organise signage for letter box — Ivan Wall has this in hand Dan
Buy second key safe to house shop keys, install under existing key safe Dan By 2" Sept Completed and in
use
44 | Electrics — Create PAT testing inventory and ask electrician to sign Jane Inventory created
Send inventory to Carole Jane and signed
Identify items that need formal visual check this year from the above inventory Carole After shop
has moved
out
92 | Monitor stop tap in toilet All Ongoing
95 | Document review of fire risk assessment done on 14/6/24 John/Sue Due March
103 | Invite new member to join the committee John When Completed
appropriate
105 | Organise annual check of fire extinguishers John ASAP (due Completed
June)
106 | Send volunteer expressions of interest from open day to all Carole Dec
107 | Organise affiliation to Rural Action Derbyshire Dan January 25
108 | Attend Funding Fair 3" September Dan/Jane 3/9/24 Done
109 | Purchase second key safe and fit Dan Done
Carole to send info to Dan about what to order
110 | Organise coffee morning on 14/9/24 All Done
111 | Put village halls week in our diaries pending further information (17-21 March) All
112 | Research options for temporary heating for hiring out chapel room Dan
113 | Send thank you to Laurie for cutting holly hedge Carole
114 | Refresh main risk assessment Carole Feb 2025
115 | Organise Christmas tree light switch on All 1%t Dec

1|Page




