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Church Broughton Community Hall Management Committee
Meeting Notes

Friday 9t August 2024 09.30-11.20

1. Inattendance: Sue Jones, Carole Twells (note taker), John Weil, Dan Pedley, Jane Spalton
(Chair), Christine Prince

2. Apologies received: none
3. Previous minutes were agreed as a true and accurate reflection of the meeting.
4. Incidents reported — no incidents or new faults have been reported since the last meeting.

5. Finance report -

e Monthly Bookings — We now have at least 1 booking in the diary each month for
special events between now and Christmas

e Revenue — For June we had income of £32 all from chair based exercise (CBE) group.
In July £68 from CBE and cream tea room rental plus a donation of £250 raised at
that event. Expected for August £32 CBE plus donation for hire of tables and chairs.
Also have another afternoon tea event.
For September we welcome the start of a weekly yoga class. The instructor is
moving the class from the tennis club for more capacity. She is trialling it for the first
4 weeks of September and if successful will make it a regular booking.
In October we now have had confirmation of the date for wine tasting.
Dan pointed out that if the yoga and CBE continue we will be in excess re budget
which would be great
Carole is adding dates to the CB website as they are confirmed and creating posters
to advertise

e Costs incurred — no unexpected costs over the last month

e Remaining Budget — nil to report

e  Electricity use — nothing new to report

e Petty cash - Carole still to meet with Helena to discuss petty cash. Will remind her
for a date.

6. Review of action plan from previous meetings — (actions recorded on action sheet)

2 — Carole reminded the committee she won’t have time to start looking at this until mid
September at the earliest

12 - Carole to contact Helena again for a date to meet to discuss treasurer’s role and petty cash.

Various events have now been confirmed and are in the diary for the rest of the year. The date
we organised a coffee morning in September now clashes with an event at church ‘Not the
Village Show’. We wondered if it might be possible to do something jointly but are not sure what
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is being planned. Christine said she is involved and it will run a bit like a scaled down version of
the produce show and that Rita is leading on it. Carole said she would speak to Rita and see if we
could do something collaboratively as it would be a shame for one event to detract from the
other. At previous meetings we have discussed how there is potential for a clash in fundraising
activities in the village and without some sort of central co-ordination it would be difficult to
avoid this happening.

Carole has organised a date for some free online safety training and has had a good response.
John wondered if we should charge for it to raise money. Carole felt that as the college offers it
as free training it might compromise them but that donations will be asked for to cover costs
and for tea and coffee on the day.

Jane is buying a supply of tea and coffee for the hall to use at all our events which will be kept in
the kitchen.

Afternoon tea next Saturday. Jane has created a checklist to use.

We discussed about any better ways to engage the village as we are very conscious often it’s the
same people who come along to support events. We are also aware that people still don’t know
information that is regularly sent out via whatsapp and email eg shop opening times. To
continue plugging away as even though someone doesn’t read the messages this week they may
do so next week. Carole has also started putting notices on the railings outside the hall and
updated the shop information on the noticeboard outside. There has been some positive
comments about the forthcoming events flier we handed out recently too. Carole pointed out
the importance of keeping that up to date and this would mean some people may have out of
date versions of the flier at home?

Dan not yet mounted the Perspex box outside. Carole suggested there may be something else to
do which will be raised later in the meeting and both jobs could be done together if everyone
agrees

44 - Jane has created an inventory for the electrics which she will get the electrician to sign. Jane
to send this list to Carole so she can identify the items that require routine visual checks.

92 — Continue to monitor the stop tap in the toilet. Noone had heard any issues from anyone
using the hall. We agreed to carry on as previous. Carole will make a sign for the toilet to let
users know the stop tap is off but can be turned on to refill the cistern.

95 — John and Sue have met to review the Fire Risk Assessment document. Sue has created some
notes. The main outstanding item is to put up a cooker safety notice. Carole asked if the
reassessment has been documented as she will need to keep a copy on file. John is working on
this and is thinking about the best way to do this. (post meeting note — Carole has sent John the
FRA action plan created last year which can be updated)

John has not heard from the fire extinguisher company to organise the annual check so will
chase this up.

96 — Dan has cleared the tree growing out of the downpipe at the back of the hall!!!!

97 — Jane has contacted a range of people she had identified as possibly being interested in
passing on the hall details to future hirers. These include :- District Council, CVS, Rural Action
Derbyshire, Funeral Directors, Local caterer.
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She met with members of CVS who were very interested in what we are doing and the hall and
community are already on their radar for potential actions they can help with. Jane has brought
some information back that could be relevant for some residents and posted it on the hall notice
board for now.

Jane has also had a phone conversation with Rona Rawson from Rural Action Derbyshire (RAD).
She is the Rural Community Development Officer. She explained that there are grant funding
pots available from various sources for halls such as ours. There is also affiliation available for a
small annual fee. Dan will ask Rona if the PC can affiliate.

Rona also links with training opportunities and has contacts with halls nationally. She can advise
us about what is available that would be useful to us. This links with the funding fair being held
on 3" September which Dan will be attending. Jane says she will call in too.

98 — The Kents has taken their lino back — thanks for the offer for us using it

102 — Carole has contacted Jon Osbourne to thank him for the window replacement. He replied
to say he was glad it has made a difference. He has mentioned to someone recently that he may
be able to help with the other window that is showing signs of deterioration but wanted
confirmation that the window would be kept after the refurbishment as it would be costly. This
will be passed onto the refurbishment committee.

103 —John is waiting for the right moment to talk to the possible new member to join our
committee.

104 — The phone in the shop area is now working and Dawn has sent the number out to the
village to make shop enquiries.

7. Update from Village Shop rep - John reported that the shop treasurer has identified they
are eating into their working capital. He felt the main reasons for this are that prices have
gone up and footfall has gone down. Treasurer has raised some items for discussion at the
next shop committee including the future of the shop and the licence agreement for use of
the hall.

Over the last 4 months revenue has stayed similar but net profit is sitting at around only 3%.
Discussed ways of promoting use of the shop such as a large banner on the railings outside,
resuming sending out a stock list so villagers know what can be bought. Dan also suggested
if we let the village know how difficult it will be to keep the shop going if they don’t use it
more people may be more inclined to call in more often?

Could we approach people directly to get involved? Across all areas where we need
volunteers and contributors?

Carole says we still have the list created on the open day of people who would be willing to
volunteer. Could we contact people directly who expressed an interest? Dan would in the
first instance like to see the list.

Dan also discussed our plan to look at what options we have for future ownership of the
hall. One option (which he wasn’t suggesting is the right one as we need to look at all
options) would be for the PC to hand the hall over into village ownership and have the
owner as the village hall and playing fields charity?
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Update from refurbishment group rep — The architect drawing is practically finished. A
National Lottery Grant application is being discussed at the next PC meeting in September.
Detailed pricing will be sought from builders next. It was felt that current plans displayed on
the board in the hall can be said to be final as any changes to the architect’s drawings won’t
alter what can be seen on these.

Funding Fair — as discussed above
Rural Action Derbyshire — as discussed above

Access to hall for events — Carole wanted to propose the purchase of a second key safe that
would accommodate the shop keys so that the existing key safe could be used just for the
main hall door key and then the combination can be given out to hirers without
compromising shop security. The chair based exercise instructor has been asking for the key
safe code for some time and how the shop could be kept secure if this were to happen has
been sitting with the shop committee. Now we have a second exercise group starting on a
Monday the need to resolve this issue has become paramount. Carole has found a key safe
which should be big enough to fit the large partition key. She also suggested that the new
key safe should keep the existing key safe code as this is known by the shop volunteers and a
new code be used for the existing safe. Dan seconded the proposal and pointed out that this
had been suggested at an earlier meeting. Carole will forward the ordering information to
Dan who will then fit it at the same time as the Perspex leaflet holder. Ideally it would be
good to have this in place for the start of September when the yoga instructor starts at the
hall. Sue has agreed to meet her on 2" Sept and make sure she knows where everything is
and lock up. Christine said there is a shop committee meeting next week and will raise it so
they are aware.

Any other business — there are a few future events to organise.

Coffee morning September 14™ — it was felt someone should say something to attendees —
Dan said he would be happy to speak maybe each hour we are there? Jane will get together
the photos and boards. Carole will create a header for the board where the plans are
displayed. Coffee and cake to be arranged. It was also discussed that this could be an
opportunity to raise to attendees about all the committees in the village that are seeking
new help (Hall/Park/Shop especially).

Carole asked if anyone on the committee had read the public liability insurance policy to
check we are covered for public events? She has had a couple of people ask if they need PLI
for the craft fayre in November. Dan stated that we are covered for public events for
members of the public using the hall.

Date, time and place of next meeting: Friday 18/10/24 at 09.30 — 11.30 in the Community
Hall = Christine to chair next meeting

Jane closed the meeting at 11.20am



