CHURCH BROUGHTON MANAGENT COMMITTEE ACTION SHEET FROM MEETINGS

From meeting 09-08-24

Shaded rows will be removed as they are completed/no longer required

Action Who by When by Outcome
2 Explore future options for managing the community hall and the pros and cons of different structures. | Carole September
12 | Bookings —
Further discuss treasurers role with Helena specifically petty cash Carole
Mount leaflet holder next to post box Dan
Organise signage for letter box — Ivan Wall has this in hand Dan
Organise dates for events and create save the date flier to hand out at forthcoming village events Carole July 14 Completed
Buy second key safe to house shop keys, install under existing key safe Dan By 2" Sept
44 | Electrics — Create PAT testing inventory and ask electrician to sign Jane Inventory created
Send inventory to Carole Jane
Identify items that need formal visual check this year from the above inventory Carole
92 | Monitor stop tap in toilet All Ongoing
95 | Document review of fire risk assessment done on 14/6/24 John/Sue Due March
96 | Check guttering at back for blockages Dan June Completed
97 | Write to potential interested parties as per list Jane/Sue List created
98 | Ask the Kents if they want the lino back — if not dispose of it John/Jane ASAP Lino returned
102 | Thank John Osbourne for replacing window pane Carole Completed
103 | Invite new member to join the committee John When
appropriate
104 | Liaise with Dawn and shop committee about the phone. If needed ask Helena to raise a fault with John/Jane Phone now working
service provider.
105 | Organise annual check of fire extinguishers John ASAP (due
June)
106 | Send volunteer expressions of interest from open day to Dan Carole Aug
107 | Contact Rona at RAD to ask if a PC can affiliate Dan
108 | Attend Funding Fair 3™ September Dan/Jane 3/9/24
109 | Purchase second key safe and fit Dan
Carole to send info to Dan about what to order
110 | Organise coffee morning on 14/9/24 All
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