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Church Broughton Community Hall Management Committee
Meeting Notes

Friday June 7th 2024 10.00-11.15

In attendance: Sue Jones, Carole Twells (note taker), John Weil (Chair), Dan Pedley, Jane
Spalton

Apologies received: Christine Prince
Previous minutes were agreed as a true and accurate reflection of the meeting.
Incidents reported — no incidents or new faults have been reported since the last meeting.

Finance report -

e Monthly Bookings — Sue reported that there are not many bookings in the diary at
present. There were only 2 chair based exercise classes in may.

e Revenue for April was £64, expected income for June currently £32 all from chair
based exercise. Plus shop is paying £200 per month.

e Costs incurred — no unexpected costs over the last month

e Remaining Budget — Dan calculates that to break even we need to raise £64 from
bookings per month (across the year). We had a small number of events last
financial year that raised a significant amount of money for the hall. Therefore it is
key to get some firmed up bookings in the diary.
John feels we need to engage more with people who don’t normally get involved
with activities in the village.
Jane has put together a list of companies and organisations to write to who may be
able to recommend the hall to their customers/clients.
It was suggested by Sue that we could do a leaflet drop at Music in the Park or if we
can put something together before 14" at the event taking place at the church next
Friday. Carole agreed to coordinate and produce flier.
Also we need to organise 2-3 fundraising events ourselves this year. Suggestions
were as follows:-
?coffee morning on Friday 5 July — Jane had been talking with Yvette about a
possibility of the Health and Wellbeing group doing an event. Jane will confirm.
?afternoon tea on Sat 17™ August — Sue suggested this needs to be ticketed
Coffee morning Saturday 14" September.
Christmas lights switch on Sunday 1% December 5-6.30pm. Dan will see if his brass
band can play Carols. Wine and nibbles as per last year.
Carole had mentioned to Kate about another craft fair later in the year. She will
contact her about this.

e Electricity use — on target with costs

e Petty cash - Carole has asked Helena about meeting up to discuss this and is
awaiting a date.



CHURCH
BROUGHTON

Community

HALL

6. Review of action plan from previous meetings — (actions recorded on action sheet)

12 —.Carole has sent a message to ask Helena to meet to discuss petty cash and if there is a
workable solution for us to have access to some for sundry items.

The Perspex leaflet holder has been ordered and Dan will install when able. He has checked that
the owner of the building adjacent (Andy Tunstall) is OK with us mounting it next to post box and
he is.

44 — Jane has decided to create an inventory of all items that were PAT tested last year so she
can present this to the electrician to sign as he hasn’t yet produced a list himself. We can then
use this to create a list of the items that need a formal visual inspection this year and proceed
with this.

Carole performed the annual 3 hour check of the emergency signs and there were no issues.

92 — No change with the situation with the stop tap. Keep checking at the weekly
clean/inspection and keep corner of lino turned up so any drips go under the lino.

94 — We discussed the situation with Chair/Treasurer vacancies. Currently we are managing by
rotating the chair role and Sue is collecting revenue information. Expenses and income are being
sent through the PC admin anyway as the PC hold the bank account and responsibility for
budget. We felt that we would need a treasurer in future once the refurbishment is done and
bookings are expected to increase.

John is going to invite someone to join the committee who has links with young people in the
village which he felt would be a positive.

Dan has been in touch with the district council about the suitability of using the hall as the
polling station in future.

We discussed about possibly creating a leaflet to hand out at school to advertise the hall — we
could ask Mr Rudge if this could be done and maybe use the flier discussed earlier?

95 — John and Sue have arranged to meet to review the fire risk assessment. John will organise
for the fire extinguishers to be serviced.

96 — Dan will have a look at the gutter at the back

97 — Discussed about bookings earlier in the meeting. Carole messages out with meeting date
info to the village about how to book the hall.

98 — Still need to ask the Kents if they want their lino back. Jane or John said they would mention
it next time they see them

99 — Carole amended the hall opening times on the Conditions of Hire document
100 — Carole wrote to Janet Arthur in response to her email

101 — Dawn Hardy has kindly provided a phone for the shop. However, it isn’t connecting. She
feels it may be network related as she also has a fault on her home line. She is awaiting this
fixing. Once this is done if the shop phone still isn’t working the PC will need to raise a fault as
owner of the contract. (Malcolm made Helena the contract named person). Dawn wanted to
ensure that the hall committee were aware.
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102 — Carole still needs to contact John Osbourne

7. Update from Village Shop rep - The shop has been reorganised. The phone has been
installed but isn’t working. Dawn wonders if this may be a network fault as her home phone
is waiting to be fixed for this reason. She wanted us to be aware that we may need to raise a
fault as the PC owns the phone contract. She will let us know if this needs to be done when
her phone issue has been resolved if the hall phone still doesn’t work.

8. Update from refurbishment group rep — Dan confirmed the building drawings and
specification are more or less finalised and should be done by the end of June. Builders will
then be asked for ball park quotes and then we can start applying for grants.

9. Any other business — Dan stated that the CEO from the MEG factory attended the PC
meeting last night and gave an interesting insight into the history of the Dove Valley Park
site and is keen to engage with the local community. He donated some bottled drinks for use
by the community.

10. Date, time and place of next meeting: Friday 09/08/24 at 09.30 — 11.30 in the Community
Hall — Jane to chair next meeting

John closed the meeting at 11.15am



